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AGENDA  

Setting Our Course for the Future 
 

I. Call to Order  …………………………………………………………………………………...9:00 a.m. 

 

 

II.        Welcome & Introductions ……………………………………………………………………....9:05 a.m. 

A. Approval of Agenda 

B. Approval of Minutes:  December 7, 2012 Meeting 

C. Overview of the Day 

1. Purpose for the day 

 To strategize on MAPAAC’s direction and initiatives for 2013-2014 

2. Expected outcome 

 To reach consensus on the Strategic Initiatives and focus for 2013-2014 

 To develop measureable outcomes, milestones and operational plans for each 

Strategic Initiatives  

 

III. Past, Now, and Future  ……………………………....……………………………………….....9:30 a.m.  

 

IV. Brainstorming of Key Issues....………………………………………………………………....9:45 a.m.  

 

V. Strategic Initiative Groups (SIGs).…………………………………………………………….10:00 a.m. 

 

VI. Framing the Initiatives by SIGs I, II, and III ..………………………………………....……. 10:15 a.m. 

 

VII. Reviewing the Initiatives for Alignment ……………………………………………………....11:30 a.m. 

 

VIII. Lunch ………………………………………………………………………………………….12:15 p.m. 

 

IX. Follow Up Action Plans  …..…………………………………………………………………..12:45 p.m. 

 

X. Summary and Reflection …………………………………………………………………….....1: 25 p.m. 

 

XI. OldaBusiness……………………………………………………………………..........................1:30p.m.

  

XII. Public Comments 

 

XIII. Announcements 

 

XIV. Adjournment  
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